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WELCOME...

P Since 1978 Mainfreight has grown

from one truck to being a global supply
chain network with over 226 branches
worldwide. Growing our network

and providing the highest quality
freight services is vital for the long
term sustainability of our business.
Just as important is the role we play

in assisting customers not only in
Australia, but across our global network
by continuously looking for opportunities
to reduce costs and streamline entire
supply chain capabilities.

In this issue, the first issue for 2014,

we bring you new branch developments,
new capabilities and an update on what
makes Mainfreight special.

Dave Scott,
Group Sales Manager Australia
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COMPLEX LOGISTICS

Fully compliant to handle, store and manage
dangerous goods. Over the last 12 months
our team at Noble Park has been introducing
a full suite of multifaceted temperature
sensitive products to the operation.

Temperature controlled sections and a
100m? cool room set between 2—8°C,

two more freezers have been added, one

at -20°C and one at -80°C to ensure the
quality of customers’ temperature sensivtive
products are not compromised. Temperature
monitoring devices are mapped throughout
all temperature controlled areas and
monitored and reported on wirelessly by our
team at all times.

A 434m? mezzanine deck and new rolled-
upright shelving (RUT) have been fitted to
provide more options for small and complex
storage and pick and pack requirements.

The RUT shelves can all be reconfigured in

order to find new solutions or be adjusted to
accommodate different sized items. From a
small glass bottle with content of 0.002kg
right through to bulk pallet storage and drums
of 1000kg, our Noble Park branch is handling
freight of all shapes, sizes, quantities and
specialised needs.

Drawing on our dangerous goods expertise
and extensive logistics technology, our team
is proficiently trained and understands the
need for delicate and precise handling of
dangerous goods and complex pick packing.
We utilise RF scanning to capture inbound
movement, stock control, replenishment and
outbound movement by unit, case and pallet
for complete transparency.

Whether you're looking to optimise a specific
aspect of your supply chain or you need a
total, fully integrated solution, our team can
find a solution to fit your unique requirements.

MAINFREIGHT TIMELINE




FOOT ON THE
ACCELERATOR
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S MINUTES WITH ALADIN

NATIONAL BUSINESS DEVELOPMENT MANAGER (LOGISTICS)

Aladin, you have recently taken on

the challenge of National Business
Development Manager for our Logistics
business, how did you get here?

The new challenge is great and will definitely
bestow numerous opportunities to acquire
new knowledge. Looking back over my eight
years at Mainfreight, | initially started out

as a Graduate spending time primarily in our
domestic business. Mainfreight has always
promoted from within and with a growing
emphasis on developing people’s full potential.

You were a big part of implementing
the complex pick and pack changes
to Noble Park. What was the most
challenging/rewarding element?

The implementation component to the project
extended over a 10 month period. Firstly, the

immense inventory profile meant we had to
carefully redesign our system applications
and warehouse operations to achieve the
most optimum product handling flow. This
included several weeks of System User
Acceptance Testing and the construction
of a Mezzanine Floor which now holds in
excess of 3,000 unique bin locations. This
increase in warehouse activity required the
recruitment of an additional 10 highly skilled
team members.

You are in the midst of building your
own home, which venture is more
challenging?

Each endeavour presents its own challenges.

Going through the building process has
taught me a number of great lessons — I've
learnt that | enjoy being creative and finding

solutions in

moments which

at first might

appear to have

none; the sheer

importance of

team work — my

wife and | often

joke that it's impressive our marriage has
survived the process; and ultimately, having
consistent, enduring strength with the end
goal in mind.

If we came to your house for dinner
tonight, what would you prepare for us?

Spag Bol, rocket and parmesan salad with
balsamic, with a glass (or two) of Rioja.

Let us know what you think about Mainfreight news.
Comments and feedback are welcome at: david.scott@mainfreight.com.au
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